MITYANA OVC SERVICE PROVIDER MAPPING REPORT
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Back ground

In 2002 Mityana had a population of 265,994 persons of these 154,349 were children
below 18 years representing 58% of the total population 25,602 out of 154,491 were
orphans. This gives an orphans level 16.6% highest proportion of orphans was in
Bulera with 19% and least in Butayunja with 4%. Total number of OVC is estimated
to be 23.5% (quote the report)

Categories of OVC in Mityana

e Orphans who lost one or both parents
Disabled children
Child faced with labor
Child abused physically and sexually
Children neglected
Children affected and infected by HIV/AIDS
Children in need of alternative care
Children on the street
Child in conflict with the law
Child prostitutes
School drop outs

1. Introduction

The capacity to care is one of the Save the Children project funded by the Ministry of
Gender Labor and Social Development. It is one year initiative intended to address the
need of Uganda’s Orphans and Vulnerable Children.

At the launching of the project, Save the Children USA was introduced to the district
officials as a technical service organization to provide technical assistance and build
capacity of the district government, CSOs and local NGOs in order to increase
planning and coordination for OVC programmes. This was followed by an orientation
of district officials on the 3" May 2007.

Followed by a dissemination of the NOP and NSPPI to stakeholders was done from
30" to 31% May 2007.



It was during this meeting that the Community Development Workers were assigned a
duty to carry out a mapping exercise for all OVC service providers in the district.

Service Providers included NGOs, CBOs, FBOs, Orphanages, schools and health
centers with special OVC services like scholarships, care for disabled.

2. Mapping Process
Obijectives of the exercise
e To establish the number of OVC service providers in the district
e To establish the locality of the service providers in the district
e To establish the level of compliance of the various OVC service provider with
national policy guidelines
e To establish the core program areas served by the existing service providers
e To identify the service provider capacity gaps

Data collection

Methodology

Questionnaire administration
Verification meeting in every sub county

The process started with training of data collectors. They were oriented OVC guiding
principles, Core Program Areas and the mapping tool. The Community Development
Workers were then identified services providers in their areas of jurisdiction, visit
them and carry out interviews using the questionnaire provided to them. They
compiled data and presented it to the sub county authorities for verification. The CDO
mobilized for the sub county meetings to include 6 technical persons, 2 political
leaders and 2 CSO representatives.

Six people from the district provided support supervision in teams of two people,
these included:
Team 1

Q) District Community Development Officer

(i) District Environment Officer

Team 2
(ili)  Secretary Community Services Committee
(iv)  Assistant CAO

Team 3
(v) District Probation Officer
(vi)  Secretary for Children Affairs

Areas of Supervision

Team 1: Kikandwa, Sekanyonyi and Town council
Team 2: Kakindu, Malangala and Maanyi

Team 3: Bulera, Busimbi and Butayunja

Sub county meetings were based on the following objectives;
CDW’s presented a summary of OVC service providers identified in the sub counties
to find out from the sub county team whether these services and providers exist in the
sub county. Meetings were held as shown in the table below;



Table 1: supervision meetings

Sub county Date
Bulera 13/6/2007
Busimbi 14/6/2007
Butayunja 19/6/2007
Maanyi 20/6/2007
Kakindu 18/6/2007
Malangala 20/6/2007
Sekanyonyi 12/6/2007
Kibandwa 12/6/2007
Town council 5/7/2007

The supervisory team also met 6 caregivers and 6 children in every sub county still to
verify the existence of these service providers. The team members were then required
to compile and submit reports to community based service department.

3. Findings

Q) Coverage

From the mapping exercise a total of 82 service providers were recorded with
Busimbi Sub county having the biggest number of 15 service providers, followed by
Mityana Town Council having 11, Bulera having 11, Ssekanyonyi 10, Kikandwa 9,
Maanyi 7, Kakindu 7, Malangala having 7, Butayunja having the least of only 5
service providers. Of the 82 service providers, 23 are schools, 25 Health Units and 34
CSO. Of the 34 CSOs, 5 NGOs, 8 CBOs, 11 FBO, Orphanage 3, Development groups
6 and 1 donor.

(i)  OVC receiving Services

Need to get OVC serviced by CSOs

Sub county # of # of OVC serviced

CSOs Male Female
Ssekanyonyi 2 149 169
Butayunja 8 722 1,181
Bulera 8 225 292

(iv)  Service Providers per Core Program Area

From the 34 CSO, analysis CPA coverage
Findings from the Children, Parents and Care Givers

In Kakindu S/C not much information was known about services provided by Mityana
Care Development Foundation. Services provided are counseling, referral of OVC to
hospital, nutrition and education.

In Maanyi S/C Kiyinda Mityana Diocese (FBO) is highly appreciated for its work.
Services offered are school fees to OVC, scholastic material, Wheel chairs to disabled
children, and piglets to homes of OVC.




In Bulera S/C some schools do not provide a special package to OVC i.e. Buyoda SS.
Namutamba Rehabilitation Centre appreciated for services to disabled, CSOs there
concentrate in 5 parishes out of 10 and many of them do not register with the S/C.

In Busimbi S/C, there are 7 HCs providing immunization, counseling and referral

with no proper records of OVC. Nakaseeta Initiative for Adult Education is known for

Girl Child Education. It was difficult to identify services to OVC in schools. It was

noted that ST Mauritiua mixed boarding and vocational school was not offering OVC

services to children from the subcounty.

Issues of concern in Busimbi:

- The following service providers are being run as family business and these are:
Send a child to school, Gtenburie Butega PS and Kuteesa Community Clinic.

- Busimbi recommended close supervision of Orphanages to reduce on abuse of
children,

- HCs do not track OVC data, there was an upcoming problem of child labor e.g.
children below 12 years selling maize on the streets very late at night.

- Some FBOs being reluctant to provide data on beneficiaries.

- Lack of funding to Secretaries of Child Affairs to follow up children cases

- Increased cases of child neglect and abuse.

In Butayumba SC, it was noted having only 2 service providers yet one KWOVOA
had not provided any services yet. It was observed that fake organizations drain
resources from OVC Care Givers thus advised a need for registration.

A service provider Kiyinda Mityana Diocese provides piglets.

In Malangala, St. Tereza Vocational School and St. Expedict were praised for
real service provided to the people.

(iii))  Capacity gaps

The CSOs were able to identify their capacity gaps per CPA most of them confessed
inadequate funding as a major capacity gap irrespective of the CPA as well as
inadequate skills and staff to manage OVC. Besides others could not identify their
capacity gaps. Detailed Capacity gaps are attached.

Quality of Service Delivery Findings
As per the analysis of district data on delivery of quality services to OVC, there is still
a general weakness as per a number of guiding principles in the NOP and NSPPI. The
District is slightly performing above average on the following guiding principles:

= Building on Human Rights — Based approach to programming.

= Making family and community the first line of response.

= Reducing discrimination and stigmatization.

= Ensuring the participation of Vulnerable Children and Families.

The district is slightly performing below average on the following guiding principles:
= Treating recipients with respect.
= Ensuring the social inclusion of marginalized groups.
= Support service delivery through decentralization.
= Designing age-sensitive programmes.



The district is performing very poorly on facilitating community participation and
empowerment. Therefore, there is need to have more attention towards empowering
OVC service providers to this regard.

As regards to focusing on the most vulnerable children and communities, the district
is quite performing well. 22/28 service providers are adhering to this principle, 4/28
partly adheres to the principle and 2/28 do not adhere to the principle.

Further still, as regards to networking with other organization and local government
structure, OVC service providers are performing poorly. 11/28 service providers
network with more than two organizations, 2/28 network with one organization and
15/28 service providers don’t network with any other organization.

4, Challenges
e Some FBO’s are not transparent and unwilling to share what goes on in their
organizations especially number of OVC’s reached and their sources of
funding

e Some CSO’s lack definite locations/ addresses though they are known to be
offering the services so they could not be located and were left out

e Lack of records on OVC/ poor record keeping on number reached, parishes
served

e Political interference whereby politicians would lobby for registration of none
existent or brief case CSOs

e Existence of none — functional CSOs which services some time back and are
not providing any services today made it hard for data collectors to acquire
information

e Failure to register at district, sub county level especially for FBOs and NGOs
made it hard for Sub county authorities to verify their existence

5. Lessons learnt

Very few CSO are operating and providing the approved OVC package

Some CSO could not identify what services they specially offer

CSOs lack OVC policy and guidelines

Support to OVC is viewed as a sources of income especially the schools so little is
provided to beneficiaries

Very few caregivers are aware of existence of OVC service providers in their area
only known to those benefiting

Most of CSO do not have a clear selection criteria for OVCs.

There is a tendency of CSO concentrating in only one area thus duplication of
services

6. Recommendations

All OVC service providers should be provided with a copy of the NOP and the NSPPI
S0 as to integrate the principles and core programme areas into there work plans

Need to sensitize all stakeholders on the policy and NSPPI

Mapping exercise should be an annual event so as to update the data base



The CBSD should be provided with a computer set in as a way of building capacity in
order to institute a stable data base

Networking and collaboration between the service providers and the user department
should be strengthened through reporting and sharing of work plans

Means to address the identified capacity gaps should be devised

7. Conclusion

The exercise provided a good start for the C2C project as documentation of CSOs
offering OVC services in the district has been done. The data shall be used to ensure
standards and quality in provision of OVC services among CSOs.

Appreciation is extended to the MGLSD and Save the Children US, for the technical
and financial support that rendered the exercise successful. Sincere appreciation also
go to the CDW’s the sub county teams, the supervision teams. CSOs and caregivers
for their contribution towards this noble cause. With the recommendations above put
into consideration. I look forward to see OVC shine and the success of the
intervention.

Recorded by:

Nabbosa Doreen Mpungu
Ag. District Probation Officer

C.C ChairmanLCV

C.C  Chief Administrative Officer

C.C  Secretary for Community Development
C.C  District Community Development Officer



OVC Service Provider Inventory for Mityana District

SUB PARISH NAME OF ORGANISATION | CONTACT CPA SERVICE
COUNTY ADDRESS
Maanyi Kasota Balyejusa development group Tel: 0782 372244 | Education Provide school
P.O Box 373, fees &
Mityana scholastic
materials
Maanyi Mpongo Seeta child development group Tel: 0752 598993 | Education
P.O Box 373, Psychosocial support
Mityana
Busimbi Busuubizi Send a child to school Tel: 0772 648194 | Education School fees,
P.O Box 386 scholastic
Mityana materials
Provide lunch
Food Security &Nutrition
Child protection
Care and support Basic needs
Busimbi Naama VOSA children’s centre Tel: 0752 438191 | Socio-economic security | Training in
P.O Box 250 hand skills
Mityana Education School fees
Scholastic
materials
Health Treatment
Food security & Nutrition
psychosocial support Counseling
Busimbi Kabule Grace Christian Orphanage Tel: 0782 845415 | Education Teaching
school Materials
support, lunch
Food Security &Nutrition
Busimbi Nakaseeta Nakaseeta Initiative for adult Tel: 0772 380747 | Socio-economic security | IGA — Piglets/

education and development

P.O Box 209

hens, training




Mityana Food security & nutrition | Provide seeds
psychosocial support Counseling
Busimbi Ttamu St. Agnes learning centre Tel: 0782 895553 | Education School fees
P.O Box 141 Scholastic
Mityana materials
Food security & Nutrition
psychosocial support
Ssekanyonyi | Busunju St. Padre pio Tel: 0782 837224 | Socio-economic security | IGA - Cows
P.O Box 22551 Education Schools fees
Kla Lunch
@school,
uniforms, books
Health VCT, drugs
Care and Support Mattresses,
shoes
Psychosocial Support
Ssekanyonyi | Magala Kikangula widows and orphans Tel: 0782 273845 | Socio-economic security | IGA- Piggery/
group P.O Box 332 Hens
Mityana Education School fees
Care and Support
Psychosocial support
Ssekanyonyi | Sekanyonyi | Back to God Evan clinical Tel: 0782 580448 | Socio-economic security | Training in
ministries IGAS
Education Teaching
children, lunch
@ school
Care and support
Psychosocial support
Kikandwa Kikandwa African Moslem Agency Uganda | Tel: 0774 823226 | Education Free primary
(AMAU) education
Care and Support
Kikandwa Bambula Kikandwa Environment - Education




Association - KEA

Care and Support
Psychosocial support
Capacity Strengthening

Kikandwa Kikunyu CAPUCHIN fathers Tel: 0712 581569 | Education
P.O Box 22551 Socio-economic security
Kla Food security & Nutrition
Health
Child Protection
Capacity Strengthening
Kikandwa Nakwaya Check Republic Tel: 0772 87372 Socio-economic security
P.O Box 175 Food Security &Nutrition
Mityana Care and Support
Education Scholastic
materials
Provide lunch
Health
Child Protection
Capacity Strengthening
Kikandwa Nakwaya Kiyinda — Mityama Diocese Tel: 0774 287372 | Health
P.O Box 175 Care and Support
Mityana
Kakindu Mwera Mityana care development Tel: 0772 606603 | Education
foundation P.O Box 366, Food Security &Nutrition
Mityana Care & Support
Health
Psychosocial support
Legal support
Kakindu Mawanda Kakindu twekembe women’s Tel: 0772 350851 | Education
group P.O Box 165 Food Security &Nutrition
Mityana Health
Psychosocial Support
Kakindu Vvumbe Kakindu rural community Tel: 0782 988708 | Socio-economic security | Piglets

development action

P.O Box 165,

Education




Mityana

Health
Food Security &Nutrition
Psychosocial support

Care and support Provided Wheel
chairs to
disabled

Kakindu Vvumbe Kakindu community based Tel: 0774 800012 | Socio-economic security
counseling aides P.O Box 165 Health Refer children
Mityana to health
centers

Food security & nutrition, | Soliciting for
food — Nutrition
program

Education Support
children in
school, how???

psychosocial support, Counseling

care and support
Malangala Kiwawu St Expedict Education Centre 0782 098278 Education Scholastic
P.O Box 2871 materials
Mityana Care & Support
Psychosocial support
Malangala Kiwawu Kayunga Home Tel: 0782 427043 | Education
P.O Box 313, Care & support
Mityana Capacity Strengthening
Malangala Zigoti St Tereza Vocational Training Tel: 0772 868701 | Education
Centre P.O Box 79 Care & Support
Mityana Capacity Strengthening
Bulera Bulera Bulera Orphans HIV/AIDS Tel: 0782 030592 | Care and support
P.O Box 40 Health
Mityana Psychosocial support

Child Protection
Capacity Strengthening
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Bulera Namutamba | New Life Children’s Centre Tel: 0782 376330 | Care and support
P.O Box 33201 Psychosocial support
Kla Education
Health
Child Protection
Capacity Strengthening
Bulera Namutamba | Namutamba Rehabilitation Centre | Tel: 0772 458101 | Socio-economic security
P.O Box 6045 Kla | Food security &Nutrition
Care and Support
Psychosocial support
Education
Health
Child Protection
Capacity Strengthening
Bulera Bulera Buyambi Orphans P.O Box 95 Education
Mityana Health
Care and Support
Child Protection
Psychosocial support
Bulera Bulera Link Rural Based Organisation Tel: 0772 838101 | Education
P.O Box 253 Food Security &
Mityana Nutrition
Care and Support
Psychosocial support
Bulera Bulera Bukeka Children’s Centre Tel: 0772 437598 | Education
P.O Box 30878 Food Security &Nutrition
Mityana Care and Support
Psychosocial support
Health
Child Protection
Capacity Strengthening
Bulera ?27? Kalangaalo Orphanage Group P.O Box 40 Education
Mityana Health
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Care and Support
Psychosocial support
Child Protection
Capacity Strengthening

Mityana T/C | Central Juvenile Justine & stakeholders Tel: 0772 560611 | Care and support
Ward Organization P.O Box 23906 Psychosocial support
Kla Child Protection
Legal Support
Miytana T/C | ??? Watoto Child Care Ministries Tel: 0772 451925 | Education
P.O Box 279 Health
Mityana Food Security &Nutrition
Care and support
Child Protection
Legal Support
Capacity Strengthening
Mityana T/C | Central Basiima Women’s Association Tel: 0752 625237 | Socio-economic security
Ward P.O Box 304 Education
Mityana
Mityana T/C | ??? Julina Memorial School for the Tel: 0772 590765 | Education
Deaf P.O Box 133 Care and support
Mityana Psychosocial support
Health
Child Protection
Capacity Strengthening
Mityana T/C | Kiyinda St. Mary’s school for the deaf Tel: 0774 504275 | Education
P.O Box 82 Health
Mityana Food Security &Nutrition
Care and Support
Child Protection
Legal Support
Capacity Strengthening
Mityana T/C | Central Aloe Vera Central Herbal Tel: 0772 541682 | Education Books, lunch at
Ward Research P.O Box 379 school
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Mityana

Care and Support
Health

Child Protection
Psychosocial Support

Mityana T/C | Ssingo Hope Sharing Family Tel: 0772 677235 | Education Schools fees,
P.O Box 260 Scholastic
Mityana materials
Health
Mityana T/C | Central Kolping House Mityana Tel: 0772 438562 | Socio-economic security | IGA — Poultry,
Ward P.O Box 67 piggery
Mityana Food Security &Nutrition

Care and Support
Education

Health
Legal Support
Psychosocial support

Schools fees,
welfare
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MITYANA DISTRICT

Summary of Deliverable of Quality services using the OVC guiding principles
This analysis is for 11 FBOs, 5 NGOs, 8 CBOs, 3 Orphanages, 1 Donor

1) Do the services provided by your organization meet the OVC Principles?

Principle 10056 (50F§|3%% (c’)\i;,) Total

1. Building on Human Rights-based approach | 15 8 5 28
to programming

2. Making family & Community the 1 line of | 17 9 2 28
response

3. Facilitating community  participation & | 7 15 4 26
Empowerment

4. Treating recipients with respect 13 15 0 28

5. Reducing discrimination & stigmatization 19 7 2 28

6. Ensuring the social inclusion of marginalized | 11 10 4 25
groups

7. Ensuring the participation of Vulnerable 13 8 5 26
Children & families

8. Support service delivery through 10 5 8 23
decentralization

9. Designing age-sensitive programmes 11 10 6 27




10. Focusing on the most Vulnerable Children and Communities

2) What criteria do you use to enroll/identify the beneficiaries? (Tick which ever is applicable — multiple

responses acceptable)

1. Selection committee

2. Referred by Partners

3. Others specify?

For any service provider who mentioned 1, 2 rank it as 100%, 1 or 2 as 50% and didn’t mention as 0%

1,2 (100%) 1or2 (50%) 0%

22 4 3

3) If Yes, give their names (e.g. Local structure/government and civic/NGO/CBO agencies) and state how
you work with them.

Name of Agency How you work with them**

1.

2.

3.

4.

For any service provider who mentioned working with 2 and above organizations rank it as 100%, 1 or 2 as 50% and didn’t mention as 0%

2 and above (100%) lor 2 (50%) 0%

11 2 15




1. Schools 23
CATEGORIES OF 2. HC 25
SERVICE PROVIDERS 3. FBOs 11
4. NGOs )
5. CBOs 8
6. Devt Group 6
7. Orphange 3
8. Donors 1
Total 82
SSEKANYONYI1 S/C
NAME LOCATION TYPE
1 | St. Annie Infant School Kasirye School
2 | Namungo H/C Namungo H/C
3 | Namulamba H/C Namulamba H/C
4 | Magala Pentecostal Churches Kyakosi FBO/School
5 | St. Padrepio Kibubula FBO/School
6 | Kikangula Widows & Orphans | Kikangula CBO
Group
7 | Amazing Grace Infant Nakiragala School
8 | Kasi Kombe H/C 11 Kasikombe H/C
9 | Ssekanyonyi HCIV Ssekanyonyi H/C
BUTAYUNJA
1 | Kitongo H/C 111 Kitongo H/C
2 | Nawangiri Bekiina H/C 11 Nawangiri H/C
3 | Kigwa CU P/S Kigwa School
4 | Nakaziba H/C 11 Nsasa H/C
5 | Kande P/S Kande School
MAANY |
1 | Bbanda RC P/S Bbanda School
2 | Balyejusa Dev’t Group Lubajja Development Group
3 | LusaliraH/C Lusalira H/C
4 | Mpongo H/C 11 Mpongo H/C
5 | Seeta Childcare Dev’t P/S Mpongo School
BUSIMBI
1 | Nakaseeta Initiative for adult Nakaseeta CBO
and development
2 | St. Agnes Learning Centre Kitokamuvuubi FBO
3 | Kabule H/C 111 Kabule H/C
4 | Ttanda H/C 11 Ttanda H/C
5 | St. Jude H/C Il Naama Naama H/C
6 | Katiko H/C Il Katiko H/C
7 | St. Mauritius Mixed Boarding | Kiganwa School
School
8 | Send a Cow School Butega Ntikidde | School/Orphanage
9 | Naama RC P/S Naama School
10 | Kuteesa Community Clinic Butega Ntikidde | H/C
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11 | Kabuwambo H/C i Buwaali H/C

12 | Lulagala H/C I11 Lulagala H/C

13 | Maranatha Nkonya P/S Nkonya School

14 | VOSA Children Centre Naama FBO

15 | Grace Christain Orphanage Miggo FBO/School for only
School ovC

16 | Glemburnie Butego P/S Butega/Ntikidde | School
MALANGALA

1 | St. Joanita H/C Zigoti H/C

2 | Hill Side P/S Muwundwe Muwundwe P/S

3 | St. Expedict Educ. Centre Kawanga School

4 | Malangala H/C Bwesige H/C

5 | Kanayanya H/C Namayovu H/C

6 | Kayunga Home Kayunga Orphanage

7 | St. Tereza Vocational Training | Zigoti Vocational School
Centre
KAKINDU
Kakindu Community Based Kakindu CBO
Counselling Aides

2 | Kakindu Rural Community Kakindu CBO
Development Action

3 | Mityana Care Development Mwera CBO
Foundation

4 | Kakindu Twekembe Women’s | Kakindu Development Group
Group

5 | Mwera H/C Mwera H/C

6 | Mayinje H/C Mayinje H/C

7 | Kalama H/C Kalama H/C
BULERA

1 | Bulera Orphans HIV/AIDS Bulera Orphanage Group

2 | New Life Children Centre Kayunda FBO

3 | Buyoda SS Bulera School

4 | Namutamba Rehabilitation Kabunga CBO
Centre

5 | Denis Centre Day Boarding P/S | Nakyelira CBO

6 | Buyambi Orphans Lwegero FBO

7 | Link Rural Based Organisation | Bulera NGO

8 | GOD Cares Christian School Bombo FBO

9 | Bukeka Children’s Centre Bulera Public/Centre/Govt

10 | Kireku Health Project NGO

11 | Kalangaalo Orphanage Group | Bulera Orphanage Group
TOWN COUNCIL

1 | Juvenile Justice & Stakeholder | Ihobani Road NGO
Org

2 | Watoto Child Care Ministries Kasimbi NGO

3 | Basiima Women’s Association | Mityana NGO
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4 | Juliana Memorial Sch for the Mityana School
Deaf

5 | St. Mary’s School for the Deaf | Kiyinda B School

6 | Aloevera Central Herbal Agip FBO
Research Co. Ltd

7 | Mityana Orphanage P/S Namukozi School

8 | Hope Sharina Family (HOSFA) | Mityana FBO

9 | St. Mary’s Fairway P/S Mityana School

10 | Kolping House Mityana Mityana NGO

11 | Maranatha Day & Boarding Mizigo School
KIKANDAWA

1 | Chek Republic Nakwaya A Donor Agency

2 | Back to GOD Evangelical Butalale FBO
Ministries

3 | Green Valley Modern P/S Nakwaya School

4 | Kikandwa Environmental Kasejjere CBO
Association

5 | CAPUCHIN Fathers Mbaraje FBO

6 | Kajoji H/C 1l Nserugabwami H/C

7 | Bukadamuli H/C 11 Nakwaya B H/C

8 | Kikandwa H/C Il Kikandwa H/C

9 | Kiyindi Mityana Diocese Nkwaya FBO

10 | African Moselem Agency Kikandwa FBO
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